SCHOOL ATTENDANCE - IT ALL ADDS UP

A tiered approach to maintaining positive attendance monitoring and reporting practices
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Tier 2: Supported Students

This tier is designed to support school staff in their
assistance of cohorts or individuals who have missed more
than 8% of school. A range of factors need to be considered
e.g. parent and student connectedness, mental health,
socio-economic factors, student engagement, caring
responsibilities, disability and additional needs.
Attendance Management Team/Lead

e Allocate responsibility for follow up on

individuals/cohorts already missing school
* Identify a case lead for each student

*  Ensure accurate record keeping and follow up
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Tier 3: Intensive Support
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This section gives structure to supporting individual
students and their families who are chronically absent from
school — missing (or on target) to miss 25+days per year for
Primary School or 30+ days for Secondary School
* Develop a plan with individual strategies to
engage chronically absent students
Develop student engagement/re-engagement
plan for newly identified students
Assess and measure effectiveness of strategies —
document this assessment
If strategies are not working consult with SSG
using TAL & specialists to amend strategies.
Document this adjustment, who you consulted
and how you changed the strategies
Implement strategies with fidelity
For students with ongoing absenteeism, establish
a Team Around the Learner (TAL)
This may include school staff, student,
parent/caregivers, community partner, area staff,
support agency / specialist.

Check in with every identified student at this level
daily
Run daily reports and follow up with absent/late

students
Ensure attendance team are actively engaging
with students

Run weekly reports

SSG- include external agencies/case workers
Review existing engagement plans —
school/student

Review file: including past cognitive assessments
ILP, BPS, Specialist involvement, SSS involvement
Consider if consultation with or referral to
Attendance Officer is required

Run monthly reports

Review engagement plans to identify whether

further support or monitoring is required

Celebrate even small improvements in attendance
student

Working in partne:sy' \

parents/carers school

Consult with Regional Attendance team as required
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