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CEO AND CHAIR’S REPORT
In December 2019, whilst wishing in the new year, I made the mistake of wishing away what had
been a relatively tough year for the SELLEN team, if only I knew then what was install for the
world in 2020.
Faced with the most incredibly challenging circumstances in memory, businesses closed their
doors o the public, some of them closing permanently, while others flourished in what was to
become the ‘new norm’.
The Department of Education and training were quick to send out a Letter of Variation,
acknowledging that Structured Workplace Learning, industry engagement and industy events as
we knew them were changing rapidly.
Of the eight staff employed on the ground in project or client facing roles, they were employed
through six different contracts.
•
•
•
•
•

Structured Workplace Learning (Victorian DET)
Navigator (Victorian DET)
Augmented Navigator (Victorian DET)
Resilient Communities (Federal DSS)
OnTrack Connect (Victorian DET)

The SELLEN team quickly adjusted to a working from home environment and adjusted their
output to reflect the Letter of Variation and support schools and students in whatever ways we
could.
Achievements
SELLEN was involved in the development and consolidation of many new and existing programs,
initiatives and partnerships in 2020; some of these included:
•

•
•
•
•

Page 1

Coordination of the Young Parents Education Partnership, with funding from Department
of Social Services funding. In 2020, the YPEP at Hallam Senior Secondary opened for the
first time, complimenting the program at Narre Warren. Four young parents graduating
with their VCAL. Due to COVID, the plans to expand into Cranbourne and Kooweerup
were not realized.
Hosting a range of in person and online events that resulted in more than 1,500 young
people exposed to career enhancement initiatives.
Hosting a Think Tank to assist in ensuring students could complete their VET assessments
and placement requirements, despite the restrictions that resulted from COVID.
Published more than 40 documents that increase the capacity and knowledge of young
people, documents that have been downloaded and viewed in excess of 5,000 times.
Responded to a range of State and Federal Government consultations around youth,
education, training and employment.

Support Roles
In addition to the core business and funded programs that the LLEN has been involved in, SELLEN
also has representatives on approximately 40 networks, steering groups, taskforces etc,
providing further support to like minded organisations and initiatives in the region and across
the state that are supporting vulnerable young people.
These relationships allow us to have an influence on many issues that impact young people,
particularly those living within the SELLEN region, incorporating the Cities of Greater Dandenong,
Casey and Cardinia Shire.
Thank You
Thank you to all of you for supporting programs and partnerships with South East LLEN
throughout 2020, without your continued support, guidance and input we would not have been
able to have this level of impact and influence across the region.
Finally, we would like to finish off by thanking Board members and the South East LLEN staff for
their efforts and dedication to initiating positive changes to the lives of so many young people.
We would also like to acknowledge the fact that Board members support the LLEN in a voluntary
capacity, committing their own time to the cause.

Dale Gemmell
Chairperson
South East Local Learning and Employment Network Inc.
May 2021
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Andrew Simmons
CEO

2020 BOARD OF DIRECTORS
SELLEN’s Governance structure includes Board of Directors, representing a range of stakeholder
groups. Directors are appointed by a diplomatic vote with successful candidates being appointed
for a two-year period, with half of the members completing their terms of appointment every
two years.
In 2020, SELLEN’s Board of Directors consisted of the following supportive and committed
volunteers.
•
•
•
•
•
•
•
•
•
•
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Dale Gemmell (Chair) - SkillInvest
Peter Sells (Deputy Chair) - Chisholm Institute
Pam Martin – (Treasurer)
David Caughey - Hallam Senior Secondary
Ann Cosentino - AMES
Sara Edwards - Monash Health
Katharina Verscharen - City of Greater Dandenong
Denise Goldfinch - Diaspora Action
Sam Franzi - Catholic Education Office
Kathy Racunica - Federation University

2020 STAFF
SELLEN is lucky enough to have a small but very dedicated staff.
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2020 PROGRAM REPORT
In 2020, SELLEN received funding from a variety of sources including:
•
•
•
•
•
•
•

Department of Education and Training (DET) – LLEN – Disengaged Student Grant
Department of Education and Training (DET) – SWL Program
Department of Education and Training (DET) – OnTrack Connect
Department of Education and Training (DET) – Navigator
Department of Education and Training (DET) – Augmented Navigator
Department of Social Services (DSS)
VETiS Cluster Membership

This report will look at each individual income stream.
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DET – STRUCTURED WORKPLACE LEARNING PROGRAM
The SWL portal got off to a flying start in 2020, with 120 placements being consumed before
lockdown took effect.
Once Victoria went into a prolonged period of lock down, SELLEN was issued with a Contract
Variation which allowed us to support schools and students in a variety of other ways.
Firstly, we developed a range of industry resources to allow students to explore industry
opportunities online. There are 20 different industries covered by this virtual industry series.
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As we move slowly through 2021, many businesses are yet to find their feet and have been slow
to get comfortable with policies and procedures in order to take students on again. This has had
an enormous impact on placement numbers, particularly in the following industries:
•
•
•
•

Building and construction
Retail
Allied health and Community Services
Hospitality

In addition to the industry resources developed, SELLEN also developed a range of resources to
support students studying at home, and supporting their engagement and ability to thrive safely
in these new environments.
•
•
•
•
•
•
•
•
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Supports for LGBTIQ
South East Mentoring and Support Programs
Internet Safety
Online Career Resources
Online Mental Health Support
Online Learning Resource
Online Industry Resource
Websites Supporting Young People

Demystifying the Jobs Market
Following the mapping of the 75 employment contracts within the
region in 2018, in 2020, this information was expanded on and
developed into a capacity building resource for service providers,
helping them connect their clients to the right employment
program.
The Demystifying the Job Market outlines the now 84 employment
contracts, managed by 61 agencies, how they are funded, how
long they are funded for, what their role is and if they specialize
with any industry or cohort of job seeker.
Launched at another new event, Fabulous Futures, the document
has been downloaded more than 600 times and is now unto its
third edition.

Year 6 to 7 Transitions
This 2019 piloted program, was reviewed and rolled out again, in a
slightly different format, with multiple sessions run online and in
person.
The program will be further piloted and revised in 2021 before
being developed into a facilitated training program to schools.
This pilot could not have run without the support of Lyndhurst
Secondary College.

This is ‘IT’ - Schools
In 2020, the newly established This Is ‘IT’ launched with an event which culminated with 150
laptops being provided to local secondary students.
The laptops were donated by local businesses.
SELLEN is a key partner in this program, having access to liaise with schools and coordinate
laptop scholarships with school partners.
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Founding Partners of this important initiative are:
SELLEN, South East Business Networks, Hilton Manufacturing, Corex Plastics and Future
Recycling.
Laptops have been received and committed by:
City of Casey, City of Greater Dandenong, NAB, Monash University, Federation University, Rotary,
SELLEN, Rigby and Cooke, Ashfords Accountants and Northern Project.

DET - ONTRACK CONNECT
LLENs once again delivered the OnTrack Connect contract across Victoria, a service contract
which requires the contacting of completing and early leaving students from the previous year
that are not engaged in education, training or employment.
School completers (104) and early leavers (18) were referred to SELLEN, looking for advice on
how to gain employment or enrolment, depending on their career trajectory. Of these students,
SELLEN was able to contact and provide assistance to 78.2% of them.

DET – NAVIGATOR AND
AUGMENTED NAVIGATOR
SELLEN continued as the lead agent for the Navigator
program in 2020, working closely with consortium
partners, CMY, SECL and Taskforce, to deliver a quality
reengagement program for disengaged students.
More than 350 referrals were made to the program in
2020, bringing the total number of referrals to almost
1,500 since the program commenced.

DSS - STRONGER, RESILIENT COMMUNITIES
SELLEN has been involved in the facilitation of the Young Parents Education
Program (YPEP) since we established it in 2013. Since this time it has been
offered in six locations, with operations running in Cranbourne, Dandenong,
Narre Warren and now Hallam in 2020.
The program provided support and education for 26 young parents in 2020
with parents being supported through parenting programs, mentoring support
and brokerage whilst they completed their VCAL certificates.
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SOUTH EAST VET CLUSTER MEMBERSHIP
SELLEN facilitates several networks, panels and similar networking
opportunities. The VETiS Cluster is one that requires considerable
administrative support, thus requiring an identified paid position.
This position is partly funded through the membership SELLEN
receives from members of the Cluster.
Part of this role also administers the VETiS Portal, and supports other
clusters utilizing the SELLEN owned portal. These clusters pay a
license fee to SELLEN, which is largely used to pay for improvements
and modifications to the portal.
In 2020 the VET Portal supported almost 3,000 students to access
VET Programs, across two VET Clusters with more than 80 schools.
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2020 – EVENTS
FANTASTIC FUTURES
In the past S ELLEN has run Migrant Youth Employment Forums, in 2020 we reviewed this and ran
a new event called Fabulous Futures. The event was run in partnership with Chisholm, targeting
their Foundation Studies and English Language students.
I

The event attracted more than 360 students, who all got the opportunity to hear about the local
employment market and where to look for employment opportunities.
The event finished up with students speaking to a range of employers from various industries,
where they could ask specific questions.

SOUTH EAST CAREERS EXPO, TRY A TRADE AND JOBS EXPO
Unfortunately, due to COVID, SELLEN and out supporting partners were forced to cancel this
event in 2020, we look forward to this event returning again to the annual calendar in 2021.

WOMEN IN STEM
After the success of the Women in STEM event in 2019,
SELLEN, in partnership with Casey Tech rolled the event
out again in 2020, this time to an online group of young
women.
Due to the date of the event, students happened to be in
schools, between lockdown periods, and many of the
schools involved hosted their
own International Womens’ Day
luncheon, and SELLEN organized
for Women in STEM to attend
some of these events, after the online session was completed.
This event could not have taken place without the support of the City
of Casey and local businesses.

WORKREADINESS AND RESUMES
As an additional offering in 2020, SELLEN also presented several workshops for schools, mainly to
small groups of vulnerable students. These workshops included:
•

Work readiness sessions

•

Where to find jobs

•

Resume writing
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LUNCH WITH THE WINNERS
This event in 2020 was a little different than usual. Due to COVID
restrictions it was delivered through an online format. This format allowed
for greater student numbers, but removed some of the face to face
discussions that would usually take place between employers and students.

VET AND VCAL LEADERS WEBINAR
SELLEN was also asked by DET to present at the VCAA/DET VET and VCAL Leaders Webinar. This
webinar attracted more than 1300 participants. SELLEN presented a session on other ways of
meeting workplace requirements of VET and VCAL programs. Many of the options were
developed through the local VET Think Tank which SELLEN organized and hosted in September
2020.
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COMMITTEES, BOARDS AND
NETWORKS
MINISTERIAL APPOINTMENTS
Southern Metropolitan Partnership (Deputy Chair)
Noble Park Community Revitalisation Board

COMMITTEES AND BOARDS
Rail Industry Development Advisory Committee – sub-committee for Skills and Jobs
This is ‘IT’ Board
Navigator Governance Committee
Operation Newstart Victoria Board
Operation Newstart South East Committee of Management
PIVOT Steering Committee
Southern Suicide Prevention Steering Committee
Cardinia Strategic Youth Reference Committee
Cardinia Livability Committee
Cardinia Safety Committee
VicLLENs Executive Committee
Oakwood School Council
YPEP Partnership Committee
Greater Dandenong and Regional Employment Taskforce
Headstart, SMA Outer Board
Headspace Consortium

NETWORKS
South East VET Cluster
Dandenong Valley Career Educators Association
Flexible Learning Network
Dandenong Hallam Community Learning Network
Early Life Mental Health Services (ELMHS)
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2020 RESEARCH
AGRICULTURE CAREERS RESEARCH PROJECT
Covering a large food production area, SELLEN, along with 23 other LLENs across the state are
participating in the ‘Securing the next generation in farming and food careers’ Melbourne
University research project application. If the application for Australian Research Council (ARC)
Linkage funding is successful, the research project will take place over three years. The project
will involve industry partners, Rimfire Resources, AusVeg, Wimmera Development Association
and Birchip Cropping Group, as well as other agriculture and food industry partners across the
state. Wimmera Southern Mallee LLEN instigated the LLEN’s collective involvement in the project
application.
To secure the future growth of Australia’s farming and food system, governments, industry and
community, organisations need evidence-based data to understand young people’s lived
experiences of farming and food work and careers. Currently little is known about why young
people enter the farming and food sector for work or as a career and why they stay or leave. This
lack of knowledge jeopardises Australia’s food production, as well as the livelihood of young
people and the sustainability of regional and rural communities. In order to design and
implement effective measures to attract and retain young people in agriculture, governments
and industry must understand the needs and preferences of young people for policy support,
services and methods of engagement for working in the farming and food system.
The specific aims of the project are:
1. To identify what enables or constrains young people in entering and thriving in agrifood
careers in rural and regional areas;
2. To analyse the extent to which young people’s experiences, needs, issues, aspirations and
education pathways are addressed in current government and agri-food sector policies and
programs in Australia.
The project will focus on researching young people aged 15-35 years old who currently, or have
very recently, lived and worked in rural and regional Australia in the agri-sectors, or in associated
education and training.

YPEP LONGITUDINAL STUDY
Monash University are undertaking a long term study on the YPEP program and the partnership
that wraps around the students.
The research will continue in to 2021 and should be published within the next 12 months.
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GOVERNMENT REVIEWS AND ROYAL COMMISSIONS
SELLEN has also been involved in several reviews during 2020. Some of these were combined
efforts by all 31 LLENs, and others were more specifically presented by SELLEN. Some of these
submissions include:
•

Parliamentary Inquiry into Sustainable Employment for Disadvantaged Job Seekers

•

Parliamentary Inquiry into Access to TAFE for Learners with a Disability

•
•

Firth Review into Vocational and Applied Learning Pathways in Senior Secondary
Schooling
Macklin Review into Skills for Victoria’s Growing Economy

•

Consultations for the Victorian Youth Strategy

•

Royal Commission into Mental Health
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2020 FINANCIAL SUMMARY
Financially, the South East LLEN operates and reports on a calendar year, (January to December),
basis, rather than the traditional financial year (July to June).
In 2020, the South East LLEN had budgeted to run at cost, making neither a surplus nor a deficit
for the year, after increasing equity over the past few years. We are pleased to say that SELLEN
operated within 1.1% of its proposed budget, accruing a modest surplus of $19,380 for the
calendar year.
Full audited statements, as prepared by ABR Partners are available on request, Balance Sheets,
Income Statement and Statement of Cash Flow reports all follow.
Key areas of interest in the South East LLEN 2019, financial audit include:
•
•
•

•

•

•
•

An operating surplus of $19,380 compared to an adjusted deficit of $70,887, in 2019.
An increase in income of $54,344 (3.2%) and a decrease in expenditure of $35,923 (1%)
Major changes in the Balance Sheet from 2019 to 2020 are
o A substantial increase in cash or cash equivalents ($600,000), and a slight
decrease in Accounts Receivable, mainly the result of invoice timing.
o An increase in current liabilities of $600,000 (income in advance) and lease
liabilities, reflecting AAS16
o The balance sheet reflects the operating surplus, with an increase in equity of
$19,380, taking total equity to $612,156.
On the Profit and Loss statement there were no substantial changes from 2019, although
rent has now been removed from the P and L and accounted for in the balance sheet, as
per AAS16 requirements.
Cash flow statements show a healthy cash flow for the year with a surplus of $661,007.
Much of this is due to the timing of invoicing to DET and is not a reflection of under
utilization of funds.
Cash on hand at year’s end decreased from $675,283 to 1,282,358 these amounts both
include term deposits.
The Audited statements have been accepted by the Board of Directors, with a resolution
passed that, in the opinion of the board of directors, the financial statements:
o Present a true and fair view of the financial position of the organisation as at 31
December, 2020 and the results of the organisation for the period ended on that
date; and
o At the date of this statement, there was reasonable ground to believe that the
organisation will be able to pay its debts as and when they fall due.

In addition to preparing these 2020 financial statements, the new auditors, Ashford’s, also
identified some errors and omissions from our previous auditors, mainly in the way lease
liabilities and long service leave were accounted for.
Australian Accounting Standard 16, notes that any lease liability should be listed on the balance
sheet, rather than recording lease payments as an expense.
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As of July 1st, 2019, SELLEN registered as a portable long service leave employer, paying long
service leave entitlements into the Victorian Government’s Portable Long Service Leave,
therefore, not increasing any accrued long service leave liabilities. This had not been taken into
consideration by the auditors, and the LSL liabilities had been over estimated by $7,000.
These amendments have now been made, and the 2019 figures, shown in the 2020 Financial
Statements as comparisons, are the corrected figures.
These changes altered 2019 balance sheet by:
•
•

Increasing Current Liabilities by $76,785
Reducing total equity by $75,328

On the Profit and Loss Statement for 2019:
•
•
•

Income was adjusted down by $75,000
Rent was reduced by $52,261
Net result was altered from a surplus of $3,103, to a deficit of $70,887

Statement of Changes in Equity, reflect the above, with a reduction in equity of $75,528.
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